PROGRAM

—~ WEDNESDAY 8

[9:00 - 2I1:00 Dinner
. J
—~ THURSDAY 9

08:30 - 08:35 Opening

08:35-09:05 A new era of Leadership: Vision 2030 - Enrico Vita | CEO

09:05 - 09:25 Our must-win financial priorities - Gabriele Galli | CFO

09:25 - 09:45 Our people & organization for what’s next - Giovanni Buonajuto | CHRO

09:45 - 10115 Q&A

10:15 - 10:35 Break

10:35 - 10:50 Hearing care market development - Alessandro Bonacina | CMTIO

10:50 - 12:35 Our next growth drivers - Lead - Alessandro Bonacina | CMTIO

12:35 - 14:05 Lunch

[4:05 - 15:05 Our next growth drivers - Database to the next level - Alessandro Bonacina | CMTIO

15:05 - 16:25 Productivity 2.0 - Federico Bardelli | CREO

16:25 - 16:45 Break

16:45 - 17:45 Conversation with Giovanni Soldini (Ocean sailor with 30+ years of solo and crewed racing experience)

* Maria Cristina Ferradini | Amplifon Foundation Managing Director

[7:45 - 17:55 Closing

20:00 Dinner
. J
~— FRIDAY 10 Amplifon Italia

08:30 - 08:40 Opening

08:40 - 09:00

10:30 - 10:50

[2:05 - 12:25
12:25 - 12:35
12:35 - 13:00
13:00 - 14:00

09:00 - 09:30 Identification of areas of improvement
09:30 - 10:30 Group discussion

10:50 - 11150 Plenary sharing
150 - 12:05 Recap & Closing

Workshop — Making it happen: driving execution

Field 2.0 & Introduction workshop
Chiara Fracassi | Global Store Performance & Masterplan Management Sr. Director

Group work

Break

Group work

Leadership Awards - Giovanni Buonajuto | CHRO
Closing remarks - Enrico Vita | CEO
Charles Holland Auditorium inauguration

Lunch

amplifon

Your hearing.
Your life.




